
AMENDED 

LETTER OF UNDERSTANDING 

December 16, 2020 
(Amendments are made to Section C.5. related to the review of a non-adjudicated increment of 
1.0 or more in order to make a correction that the review is based upon one year’s activity and 

to add process for the academic staff member’s request for review.) 

between the 

Association of Academic Staff of the University of Alberta 

(“Association”) 

  and the 

Governors of the University of Alberta 

(“Board”) 

regarding 

The Evaluation for Merit Increments for Academic Faculty Members, 
Faculty Service Officers, Librarians and Academic Teaching Staff Members 

in the context of the COVID-19 Pandemic 

Whereas the Parties acknowledge that : 

The COVID-19 Pandemic has brought to bear unanticipated and unprecedented circumstances on the 
University and its Academic Staff Members and that the University has a need to efficiently transition to 
meet the changing circumstances related to the processes for the Evaluation for Merit Increments; and 

This LOU is entered into on a without prejudice and precedent basis, and is intended to address a unique 
situation. 

Therefore, the Parties agree that: 

The following processes for the Evaluation for Merit Increments shall apply to those academic staff 
members employed in Schedule A (Academic Faculty Members), Schedule B (Faculty Service Officers), 
Schedule C (Librarians) and Schedule D (Academic Teaching Staff Members) of the Collective 
Agreement. 

A. Annual Reports and Increment Pool Quota

1. Each Evaluation Committee has established deadlines for submitting documents for annual
reviews and tenure/continuing position and promotion decisions. The Collective Agreement
allows for flexibility in finalizing such decisions, therefore, the committees may decide to extend
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applicable deadlines related to July 1, 2021, decisions due to the effects of the COVID-19 
Pandemic. 

2. Academic staff members will complete an annual report for the year under review, in accordance
with normal or extended Faculty deadlines, and Department Chairs/Supervisors will meet with
academic staff members who choose to meet to review the annual report, provide advice and
discuss objectives for the next year.

3. Faculties will provide the Provost with a report on their expected increment distribution and, if
there is a variation from the Quota requirements within the Collective Agreement, approval by the
Provost, following consultation and agreement with the AASUA President, will be required.
Approval will not be unreasonably withheld.

B. Non-adjudicated increments for FEC, ATSEC and LEC (“Evaluation Committees”)

This is an amendment to Collective Agreement Articles which state that staff members shall be 
evaluated annually (against standards of performance) (A6.03.3 for Academic Faculty, B6.07 for 
FSOs, C2.02 for Librarians, and D6.03.3 for ATS Members) and that Department Chairs/Supervisors 
shall make a recommendation (A6.09.1, B6.09.1, C6.07,1, D6.09.1). 

1. Except as described below in C.2, Evaluation Committees will not make increment decisions in
Fall 2020/Winter 2021.

2. In lieu of Evaluation Committee making decisions in Fall 2020/Winter 2021 for July 1, 2021
increments, a non-adjudicated increment will be awarded July 1, 2021 determined by the
following steps:

a. The increment awarded on July 1, 2021, for Academic Faculty, FSO and Librarians will not be
adjudicated and, instead, will be calculated with a value equivalent to the average of the
increments received on July 1, 2018, July 1, 2019, and July 1, 2020 (or on all applicable
years in this 3-year period if the staff member has less than 3 years of service) as long as the
academic staff member is otherwise eligible to receive merit increments. The average
increment will be rounded to the next appropriate quarter increment (0.50, 0.75, etc. up to
3.00) as described in B.2.(c,d,e).

i. For the purpose of calculating the 3-year average increment for Librarians, the
July 1, 2018 increments for Librarians will be divided by two prior to calculating
the three-year average due to the change in the Librarian salary scale that was
made effective July 1, 2019.

b. The 3-year average increment calculation will:

i. Exclude any 0c;

ii. Exclude any Partial to Ceiling (PTC);

iii. Exclude any 0a or PTC for academic staff members who were promoted on July
1, 2019, or July 1, 2020; and

iv. Be set as 0a for academic staff members who are at the salary maximum for
their Rank and who have not received a 0d on July 1, 2019 or 2020; and

v. Be set as 0c for those whose academic performance while on authorized leave,
could not be properly evaluated.
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PTC:  a partial Increment, which is an Increment that is less than a single Increment but 
not a one-half Increment and which will bring the salary of a staff member to the salary 
ceiling of the staff member’s present rank. 

0a: that maximum for rank has been reached and standards for promotion have not been 
met but performance is acceptable/satisfactory notwithstanding. 

0b: that performance requirements for an increment have not been met but performance 
is acceptable/satisfactory notwithstanding. 

0c: that academic performance while on authorized leave could not be properly evaluated. 

0d: that academic performance is unsatisfactory and unacceptable. 

REFER TO ATTACHMENT 1 FOR INCREMENT CALCULATION SCENARIOS. 

c. If the 3-year average increment is exactly equal to one of 0.50, 0.75, 1.00, 1.25, 1.50, 1.75, 2.00,
2.25, 2.50, 2.75 or 3.00, the non-adjudicated increment awarded to the academic staff member
on July 1, 2021 will be the 3-year average increment.

d. If the 3-year average increment is greater than or equal to 0.25 and less than or equal to 0.50,
the non-adjudicated increment awarded to the academic staff member on July 1, 2021 will be
0.50.

e. If the 3-year average increment is greater than 0.50 and not equal to one of 0.50, 0.75, 1.00,
1.25, 1.50, 1.75, 2.00, 2.25, 2.50, 2.75 or 3.00, the non-adjudicated increment awarded to the
academic staff member on July 1, 2021 will be the 3-year average increment rounded up or
down to the next closest quarter-increment in 0.50, 0.75, 1.00, 1.25, 1.50, 1.75, 2.00, 2.25, 2.50,
2.75 or 3.00.

f. The mid-point between increment values is determined by the addition of the fraction .125 (e.g.
0.50 + 0.125 = 0.625 is the mid-point between 0.50 and 0.75):

i. If the 3-year average increment calculation includes a fraction that is equal to, or
greater than .125, the non-adjudicated increment awarded to the academic staff
member on July 1, 2021 will be the 3-year average increment rounded up to the
next closest quarter-increment; and

ii. If the 3-year average increment calculation includes a fraction that is less than .125,
the non-adjudicated increment awarded to the academic staff member on July 1,
2021 will be rounded down to the next closest quarter-increment.

g. For ATS Members who are evaluated annually by ATSEC, the increment received on July 1,
2021, will be non-adjudicated and will be equivalent to the increment awarded by ATSEC on
July 1, 2020 (as ATSEC has only one year of history).

h. Should the addition of the non-adjudicated adjustment to the academic staff member’s base
salary result in the base salary exceeding the salary ceiling of their Rank, then the
non-adjudicated increment will be adjusted so that the academic staff member’s salary is
equal to the applicable ceiling.

C. Meetings and Processes
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1. The non-adjudicated increment calculations will be completed by September 15, 2020 and
appropriate communications will be coordinated through Human Resource Services and the
Evaluation Committee support teams.

2. Evaluation Committees will meet in Fall 2020/Winter 2021 to make the following decisions to be
effective on July 1, 2021:

a. Tenure/continuing appointment and promotion decisions;

b. Increment decisions for those academic staff members who received a 0d on either July
1, 2019 or July 1, 2020.

c. Increment decisions for those academic staff members whose 3-year average increment
is less than 0.25 but not set as 0a or 0c as per clause B.2.b.(iv, v); and

d. Increment decisions for those academic staff members who wish to contest a
non-adjudicated increment of 0.50 or 0.75.

3. Department Chairs will receive a non-adjudicated increment as calculated in accordance with
clause B.2 above.

4. For ATS Members whose increment award is not determined by ATSEC, a non-adjudicated
increment will be awarded based on eligibility under Article D6.07. The increment will be based
on the average of the increments received in the last three previous review periods and
calculated consistent with B.2.b above. Departments Chairs will evaluate ATS Members in the
situations described in C.2 as well as those who have been at the salary ceiling for their last three
reviews and who are now eligible for increments based on the new salary schedule.

5. Evaluation Committees will meet in Fall 2021/Winter 2022 to make the following decisions to be
effective on July 1, 2022:

a. Tenure/continuing appointment and promotion decisions;

b. Increment decisions for all academic staff members; and

c. In addition, for those who received a non-adjudicated increment of 1.00 or more on
July 1, 2021 who believe that the value assigned was not a fair representation of their
activities, the FEC/LEC/ATSEC will be making their decision based on their review of
the rationale provided by the academic staff member along with the 2019-2020 annual
report and assessment letter. 2 years of activity.

i. It is not intended that the academic staff member receives a higher than usual
increment, nor that FEC/LEC/ATSEC will lower the increment, just that any
increment awarded is fair under the circumstances.

ii. Academic staff members will submit their requests for a review in Spring 2021
and FEC/LEC/ATSEC will consider the requests in a separate meeting scheduled
just prior to the regular meetings.

iii. FEC/LEC/ATSEC’s decision will be either to maintain the non-adjudicated
increment or to raise to another value. As the increment value is 1.00 or more,
these decisions are not eligible for further appeal under the Collective Agreement.

iv. Any additional merit allocated will be exempt from the increment pool.
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D. General Appeals Committees

1. Decisions that are made by Evaluation Committees for July 1, 2021 as outlined in C.2 above may
be appealed in accordance with the usual processes in the Collective Agreement.

2. Decisions that are made by Evaluation Committees for July 1, 2022 as outlined in C.5 above may
be appealed in accordance with the usual processes in the Collective Agreement.

E. COVID-19 Pandemic and Evaluation of Academic Activities

1. Academic staff members’ responses to the effects of the COVID-19 Pandemic on teaching,
research, clinical and service activities during the latter half of the 2019-2020 academic year must
be recognized. Therefore, reporting of all activities related to University duties will be essential for
future evaluations. Evaluations must also take into account the effects that the COVID-19
Pandemic has had on the ability of academic staff members to fulfill their responsibilities.

a. In particular, the evaluation of academic staff members responsibilities during the time
that they had to complete their responsibilities remotely, away from their on-campus
office, must take in account the effects associated with providing care for dependent
children or adults, and responding to other demands imposed by the provincial
response to the COVID-19 Pandemic, such as home schooling and logistical
considerations, has had on the ability of academic staff members to fulfil their
responsibilities.

2. Evaluation of teaching will continue to be multi-faceted, and consideration must be given to
extraordinary measures that instructors have had to take due to the change in delivery and
assessment. Information has been developed to assist instructors with documenting their
extraordinary activities and contributions in detail for their annual reports. Refer to Teaching
Strategies (during a Crisis).

3. The University currently has a number of initiatives underway to address the immediate needs
related to the evaluation of teaching (including, but not limited to, development of a tool to fairly
and consistently document the effects of COVID on University duties and the development of
guidelines for Senior Administrators with respect to the consideration of workloads and work
context associated with COVID).

4. Student input from a representative sample is a component of multi-faceted evaluation of
teaching. Students have completed USRIs for Spring Term 2020 and Summer Term 2020 and
will complete USRIs for Fall Term 2020 and Winter Term 2021. The AASUA will be invited to
participate in stakeholder discussions in Fall Term 2020/Winter Term 2021 that will explore
options for the collection of student feedback on teaching for the purpose of evaluating
instructors. These discussions will include the review of current USRI questions and the format of
student responses as well as the presentation of statistical results currently in use. These
discussions will be completed by February 1, 2021.

F. Extension of Modified Processes
This modification is in effect for increment decisions effective July 1, 2021 and July 1, 2022. In the
event that the effects of the COVID-19 Pandemic continue, the Parties may extend this MOU or
enter into new terms.
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Attachment 1 

The following Table describes all the possible 2018, 2019 and 2020 incrementation scenarios and 
whether those cases go to an Evaluation Committee in Fall 2020/Winter 2021. 
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July 1, 2018 July 1, 2019 July 1, 2020 To 
Evaluation 
Committee 

Averaged 
increment 

Rounded 
up/down 

increment 

1 Any value Any value 0d YES n/a 
2 Any value 0d Any value 
3 0a or PTC 0a 0b 
4 0a or PTC 0c 0b 
5 0b 0a or PTC 0b 
6 0b 0b 0b 
7 0b 0b 0c 
8 0b 0c 0b 
9 0b 0c 0c 

10 0d 0b 0b 
11 0d 0b 0c 
12 0d 0c 0b 
13 0d 0c 0c 
14 0d 0a or PTC 0b 
15 0d 0a or PTC 0c 

16 0.50 or more 0.50 or more 0a or PTC No, unless 
promotion 
considered 

0a 0a 
17 0.50 or more 0a or PTC 0a 
18 0.50 or more 0a or PTC 0c 
19 0.50 or more 0b 0a or PTC 
20 0.50 or more 0c 0a or PTC 
21 0a or PTC 0.50 or more 0a or PTC 
22 0a or PTC 0a 0a 
23 0a or PTC 0a 0c 
24 0a or PTC 0c 0a 
25 0a or PTC 0c 0c 
26 0b 0.50 or more 0a or PTC 
27 0b 0a or PTC 0a 
28 0b 0a or PTC 0c 
29 0b 0c 0a or PTC 
30 0b 0b 0a or PTC 
31 0d 0a or PTC 0a 
32 0d 0b 0a or PTC 
33 0d 0c 0a or PTC 
34 0d 0.50 or more 0a or PTC 

35 0.50 or more 0a or PTC 0b No, if 
averaged 
increment 

0.25 or 
more 

0.25 or 
more 

0.50 or more 
36 0.50 or more 0b 0b 
37 0a or PTC 0b Any value 
38 0b 0.50 or more 0b 
39 0b 0b 0.50 or more 



THIS AMENDED LETTER OF UNDERSTANDING SIGNED AND APPROVED this ____ day of 
_________, 2020 by the authorized representatives of the Parties. 

The Governors of the University of Alberta 

_______________________________________________ 
Steven Dew, Provost and Vice-President Academic 

_______________________________________________ 
Witnessed by: Wendy Rodgers, Deputy Provost 

Association of Academic Staff of the University of Alberta 

_____________________________________________ 
Ricardo Acuña, President 

_____________________________________________ 
Witnessed by: Brygeda Renke, Executive Director & General Counsel 
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40 0d 0.50 or more 0b YES, if 
averaged 
increment 
less than 

0.25 

0.25 or 
more 

0.50 or more 

41 0d 0b 0.50 or more 

42 0.50 or more 0.50 or more 0.50 or more No 0.50 or 
more 

0.50 or more 
43 0.50 or more 0.50 or more 0c 
44 0.50 or more 0a or PTC 0.50 or more 
45 0.50 or more 0c 0.50 or more 
46 0.50 or more 0c 0c 
47 0a or PTC 0.50 or more 0.50 or more 
48 0a or PTC 0.50 or more 0c 
49 0a or PTC 0c 0.50 or more 
50 0a or PTC 0a 0.50 or more 
51 0b 0.50 or more 0.50 or more No 0.33 or 

more 
0.50 or more 

52 0.50 or more 0b 0.50 or more 
53 0.50 or more 0.50 or more 0b 
54 0d 0.50 or more 0.50 or more 
55 0d 0.50 or more 0c No 0.25 or 

more 
1.50 or more 

56 0d 0a or PTC 0.50 or more 
57 0d 0c 0.50 or more 
58 0a or PTC 0.50 or more 0b 
59 0.50 or more 0c 0b 
60 0.50 or more 0b 0c 
61 0b 0.50 or more 0c 
62 0b 0a or PTC 0.50 or more 
63 0b 0c 0.50 or more 




